
   

[bookmark: _2gazcsgmxkub]January Executive Board Meeting[image: horizontal line]
[bookmark: _2nuf54q86v7q]January 22 . 2026
Time Begin: 6:08 PM
Meeting End : 8:38PM
─
[bookmark: _pmazbh81wixz]Attendees
Dale White: President
Marla Fawcett: Vice President
Emel Roberts: Treasurer 
Caitlin Tannahill: Secretary
Billy Shelton: Athletic Director
Cali Strickling : Cheer Director 
Keegan : Vendor Rep
Lauren Kinney: Comp Head Coach + 5 assistance 
[bookmark: _3at9u9s4e0vp]Agenda
[bookmark: _ya9ldh31040g]Last Meeting Follow-up
1.  
[bookmark: _kxzde1sl79s3]New Business
2. Review and Update By laws 
3. Uniform Vendor
4. Hear out Cheer Coaches Concerns
5. Prep for Extended board meeting:  concerns or changes 
6. 7v7 practice field & light rental , gear order update, 
[bookmark: _izh0w05mz75r]Notes:
· Account Balance as of Dec 31 is $47,451.69
· Renew yearly liability insurance 
· AD has reported Costs of each thing needed ordered for 7v7,5v5, & girls flag prior to purchase via text to board.
· Make Minor changes to Following : 
· Article IV : 
·  Section 4: Change to ALL Board members 50% off participation fee 
· Section 6.3 Secretary is to take over background checks
· Section 6.5 Change athletic programs to football programs & add football to “ provide FOOTBALL team statistics..”
· Section 6.6 volunteer director is responsible to  Vice President
· Section 6.7  Add Provide cheer team statistics to PR coordinator
· Section 6.8 Change President to Athletic Director 
· Section 6.9 Add Responsible to Secretary
· Section 6.11 Add Responsible to VP
· Section 6.15 Add responsible to President 
· Change Setting price and  ordering to keeping inventory of 
· Article VII.
· Section 1
·  Add “ except for minimum play time requirements" to “playtime for all players falls…”
· Competition : Add in moving to Try out basis for player placement & that additional fee need to be on Team Snap 
· Article VIII.
· Section1 
· Update refund policy to registration refund only not equipment
· Article IX 
· Section 1 
· Change volunteer shifts back to complete  3 shifts for everyone  
· Article X
· Section 1 
· Change to Athletic Director and equipment manger & change march to april 
· Vendors:
·  will be at fittings 
·  selected to switch jerseys to less of an elastic band
· Will have Gear and merch on different sites 
· Will have additional year long  merch site outside of Outpost 
· Open Size range in to adult sizes 
· Credit back system- Few dollars more per item
· Pros vs.cons of bulk ordering : Follow up. 
· Discussed AD & head coach moving forward on 8th grade design 
Cheer Concerns:
· Would like to go to a Try out format for comp cheer
· 3 days for tryouts
· Would like to do try out in March
· Coaches won't be the judges 
· Jr. Hornets are only team who doesn’t operate on this format
· To many girls don't take it seriously & we aren't preparing them for highschool team
· Ideally 16-20 girls per team 
· Concerns of Board
·  Doing tryouts so early 
· The girls who want to join later in season 
· or are late to sign ups miss the opportunity 
·  Equal opportunity , Noone left behind
·  A second  team for girls who want it but might not have the skill yet 
Discussed end of year party budget
· Possibly adjust amount of per player vs. per team
·  smaller portions per item for party: rental amount, food amount, trophy amount 
· Readdress at later time 
· Add budget for Coaches playbooks - how much ? -  follow up 
· Add budget For 2 / 3 parents meeting , how much ? - Follow up
Jr.Board Meeting prep:
Assign each position to a person responsible to
· Fundraising to Vp
· Volunteer to Vp 
· Director of Publicity to secretary
· Apparel director to secretary
· Equipment manager to athletic director 
· Concessions to president
· Everyone to president

[bookmark: _yb84yajcu17v]Approved Items
Approved Changes to Bylaws 
Approve Including “baby” board members in receiving 50% of registration reimbursement 
Approved Changes to football jersey style 
Approved Changing Comp Cheer to a Tryout Format scheduled in  Early May (Per the agreement that there Must  be a  Second team formed for girls who dont make it to have an option - CD will discuss further details and circle back.)
Approved starting cookie fundraising early
Approved Cheer National Certification 
Approved Order a large  stock of paper products for concessions after training camp



Next Meeting Agenda Items
· Beginning Of 7v7, 5V5 , & girls flag : updates & what Hosting on March 14 & 15 will look like- gate fees, shifts requirements, food vendors ETC.
· Prep for Tackle and Sideline registration to open
· Fittings dates & details 
· Refurbishment collection for helmets 
· Review sponsorship packet
· Cheer follow up 
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